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	Project Title: Biogeographic Information and Observation System (BIOS) Feasibility Study
	Accomplishments: This project produced three major products:
1. Needs Assessment Report - Documents the current state (baseline) of data collection, storage, and use within DFG, identifies information management deficiencies, and discusses business and functional requirements needed to address the gap. 
2. Conceptual System Design - Documents each of the general components of a proposed system pilot solution including hardware, software, tools, and processes. 
3.  Feasibility Study and Report (FSR) - Definition of business problems/issues, functional requirements and business objectives that must be met, exploration and analysis of alternatives, recommended system solution, costs, implementation plan, and risk assessment.  The FSR was developed according to DOIT and DOF-TIRU guidelines and specifications.

Feasibility Study Report (FSR) presented to Information Technology Branch and Information Technology Advisory Committee for Department approval.  FSR approved pending updates to reflect the Department’s current technical environment.

	Description: Goals
1.  Document the data management needs of Department staff engaged in the scientific collection, analysis, and distribution of biological data (terrestrial, aquatic, habitat, and natural communities data). 
2.  Articulate our biological data management needs in terms of a business problem that is currently unmet with existing support systems and technical infrastructure.  
3.  Explore and evaluate alternative information technology solutions, develop a blueprint that addresses requirements, and outline an implementation plan.
4.  Meet stringent state oversight directives administered by the Department of Information Technology (DOIT) and the Department of Finance - Technology Investment Review Unit (DOF-TIRU). Note:  This project was initiated before the Department of Information Technology (DOIT) was abolished.
5.  Provide a DOIT and DOF approved pathway for potential funding and support and the basis for a budget change proposal.

Objectives
1.  Develop a comprehensive, Department-wide wildlife and habitat information/data use and management strategy.
2.  Develop a plan to introduce standardization to the Department’s wildlife and habitat data collection, data formatting, data storage and access methods and processes.
3.  Increase the value of existing stand-alone wildlife and habitat databases and other information sources.
4.   Implement a pilot solution using existing Department resources.


	Findings: Refer to Needs Assessment, Conceptual Design, and Feasibility Study Report documents.
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